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ESURI Development Blueprint
Edo State Urban Renaissance Initiative
One Vision. One State. One Future.

A concise public edition of the statewide development framework: infrastructure, human development, jobs,
investment and coordinated delivery across Edo State.
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1. The Vision
ESURI is a long-term development framework that connects infrastructure, public services, economic
opportunity and place-making. It treats projects not as isolated structures, but as parts of one statewide
system that must be planned, funded, delivered, maintained and measured.

The programme is organised around eight pillars and a pipeline of metropolitan, regional and LGA-level
projects.
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2. Eight Development Pillars
The pillars provide the organising structure for investment and service improvement.

Electricity Reliable power for homes, enterprise and public services.

Healthcare Accessible care, modern facilities and EdoCare.

Water Clean water, drainage and flood resilience.

Transport Roads, metro, buses, rail integration and safer streets.

Housing Planned communities and urban renewal.

Education Schools, universities, skills and technical education.

Security Emergency response, technology and safer communities.

Sports & Youth Sports infrastructure, participation and youth opportunity.
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3. Flagship Projects

New Benin International Airport
A new international aviation gateway planned to connect Edo more efficiently to domestic and international
markets. The concept combines passenger terminals, cargo and logistics capability, airport support
services, surface transport links and space for future commercial growth.

Edo Intermodal Transport Hub
A coordinated transport interchange designed to bring rail, intercity and urban buses, taxis, private vehicles,
cycling and pedestrian movement into one organised hub.
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4. Markets, Industry & Jobs
Employment creation is expected to come from a portfolio rather than one single project: construction,
transport and logistics, manufacturing, automotive services, agriculture and food processing, markets and
retail, technology, health, education, housing, tourism, sport, utilities and small-business supply chains.

Evbareke Automotive Industrial Zone
A planned automotive and light-industrial cluster in Egor LGA for vehicle servicing, components,
workshops, logistics and related manufacturing.

Agriculture, markets and processing
Modern markets, the International Farmers Market, storage, logistics and agro-processing are intended to
connect farm output to consumers and higher-value markets.
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5. Urban Renewal & Housing

Housing and neighbourhood renewal
ESURI combines new housing delivery with upgraded streets, drainage, utilities, public space and
community facilities so that housing growth is supported by infrastructure.

Ring Road, Ikpoba Riverfront, markets and civic projects form part of a broader programme to improve the
quality and function of urban areas.
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6. Education, Health & Human Capital
The programme links physical development to the skills and services required for long-term productivity.

Education priorities include technical education, university-level engineering and AI capability, skills
development and stronger links between training and industry.

Healthcare priorities include EdoCare, modern health facilities and specialist institutes such as the
proposed Institute of Medicine at Agenebode.



ESURI - Edo State Urban Renaissance Initiative Page 8

7. Statewide LGA Delivery
ESURI is designed for all 18 LGAs. Each area requires its own mix of town-centre renewal, roads, utilities,
markets, education, health, housing, industry and local economic development rather than a single
standard solution.

Regional planning is grouped across Edo South, Edo Central and Edo North, while individual LGA pages
define local priorities and development concepts.
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8. Investment & Delivery
Projects move from vision to feasibility, land and regulatory preparation, funding and partnerships, detailed
design, procurement and construction. Long-term operations and maintenance are treated as part of the
project from the beginning.

Potential structures may include public funding, private investment, concessions, PPP structures and
blended approaches where appropriate. The final structure for any project depends on feasibility,
affordability, law, risk allocation and value for money.

Priority investment areas
Transport and logistics; energy and utilities; housing and urban development; technology; manufacturing
and automotive; agriculture and food processing; healthcare; education and skills; tourism, retail and
sports.
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9. Delivery Principles
Plan strategically. Prepare projects properly. Mobilise transparent funding and partnerships. Deliver to
defined standards. Operate and maintain assets. Track progress and measure impact. Engage citizens
throughout the process.

This public blueprint is a development concept, not a final engineering or procurement document. Individual
schemes require technical studies, consultation, statutory approvals, environmental assessment, financing
and detailed implementation plans.
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10. One Statewide Programme
The strength of ESURI is the relationship between the projects. An airport performs better when connected
to logistics, roads and public transport. Industrial zones need power, skills, housing and transport. Markets
need drainage, waste systems and safe access. Universities need links to employers and research.
Housing needs utilities, schools, healthcare and mobility.

The blueprint therefore treats development as an integrated system rather than a collection of unrelated
promises.

One Vision. One State. One Future.


